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1. O0mue moJIoKeHus

1. Kagposas nonwrtika KoMMyHaNBHOTO rocyaapcTBEHHONO IPENIpUITHS Ha
HPaBE XO3SHCTBEHHOrO BENEHUS «ATHIPAyCKUN OONACTHOH TEHTP KPOBH» (martee —
Hpenmpusitue) (nanee — Kapposas monutuka) ONpeIensAeT NOIUTHKY B 00JacTu
YUpPaBIeHKs HeloBeYeCKAMH pecypcamu. KajpoBas mnonutwka peanmsyercs B
CTPOTOM COOTBETCTBHH C TpeOOBaHMAMHE 3aKOHOIATeNbcTBa PecyGmuku Kasaxcran
¥ BHYTPEHHHME aKTaMu ITpennpusTus.

2. Ilensto  KampoBoii monmuTHKH IIPENNPHATHS  SBISETCS a(ppexTHRHOE
- YUpaBlIeHHE M PasBUTHE HYeJT0BeHYeCcKoro kanutana Ilpejnpustus, nmogmepxanne Ha
ONTHMAlbHOM YPOBHE YHCICHHOTO M KAa4eCTBEHHOIO COCTaBa pPabOTHUKOB, WX
NPO(QECCHOHANBHOE W COLUMANbHOE pPa3BHTHE, a4 TaKkKe pa3yMHOe codYeTaHue
NpONeccoB OOHOBJIEHUA W COXPaHEHWs IepCoHalia, CIIOCOGHOIO HA BBICOKOM
NPOGECCHOHANLHOM — yPOBHE  OGECHeuHTh — perleHue CTpAaTErHYecKUX  3a1ad,
NIOCTaBICHHEIX nepes [Ipeanpustuem.

3. KiroueBpivu npropuretamu KanpoBoil IOMHTHKY SBJISIOTCS!

1) mpuBnevenne, pasBuTHe W  yZepiKaHue BEICOKOIIPO(eCCHOHATIBHEIX
pabOTHUKOB;

2) BHe/IpEHVE NEPEIOBBIX METONOB YIIPABICHHMS IIEPCOHANIOM, CO3/IaHHe B
Hpennpusitun 3¢ dexTHBHOTO IOAPa3/eNeHns Mo paboTe ¢ [IEPCOHATIOM;

3) ypasieHre KOMaHIOM BBICOKOMOTEHIMATBHBIX PAGOTHUKOR Ipenmpustus;

4) monyep;kKa HHHOBALM#T M Npeo6pasoBaHuil B Ipenmpusituuy;

5) cosmanme W BEIPAGOTKA COBMECTHBIX LEHHOCTEH, COIHAIBHBIX HOPM,
NpaBUIl, perIaMeHTUPYIOINKX ITOBeIeHHe PabOTHUKA,

6) NOBBIIICHIE MTO3UTHBHOTO UMHIKA 1 AOBepHs MapTHEPOB K [Ipeanpusruro.

4. st jocTwokeHust moctaBnenHo memu [Ipemmpustue peliaeT cleayrommue
38J1a49U:

1) mpoBonuTE TITaHOMEpPHYIO paborTy, HalpaBIeHHYIO Ha TIOUCK, TIPUBJIEeYEHNE,
YACPXKaHUe W TIOBBILUECHUE NPOMECCHOHANBHOIO YPOBHS JIYYIMIMX B CBOEM
HAlIPaBIICHUK  ICATENBHOCTH CIELMANUCTOB, o0ecreyeHre BO3MOXKHOCTEH s
OBICTPOro M cTaGUIBHOIO MPOQECCHOHAILHOTO pOCTa MHWIHATUBHEIX W TBOPYECKH
MBICIIAIINX PAaDOTHHKOB;

2) comeficTBOBATh ATANTALME BHORb IIPHHSTHIX paboTHHUKOB B CIKATEIE CPOKH,
TEM CaMBIM, CHOCOOCTBYS 3(()EKTHBHOMY HCIIONB30BAHUI0 HX IPOECCHOHATBHOTO
U TBOPYECKOT'0 MIOTEHIHAA.

5.KagpoBass mnomuTHKa peanusyercs uepes YIOPaBJI€HHEe OTHOIIEHUIMU
Paboromatens ¢ paGoTHuKaMu ¥ pazBHTHEM IIepcoHala, KOTOpOe COYETaeT B cede
CHCTEMY BHYTPHUKOPIOPAaTHBHBIX OTHOIIEHHH M CHCTEMY B3aUMOJEHCTBHS ¢
BHEIIHHMH CTPYKTYPaMH.

6. VpasieHue OTHOUICHUSAMH M  pa3BUTHE MIEPCOHANa ONUpPAeTCs Ha
aIMUHACTPATUBHBIC (IPUKA3BI, DACHOPSIKEHMS, TIONOKEHUS O CTPYKTYPHBIX
TIONPASACICHAAX, NOIKHOCTHBIE HHCTPYKUWH, PpErlaMeHT paGoTe, | T.I.),
OKOHOMUYECKHe (MaTepUaNbHOE CTHMYIMPOBAHHE, CTPAXOBAHHE, o0y4eHue),

7. ConpanbHO-TICHXOTOru4eckre (MCHXONOrHYECKHH KIMMAT, YCTaHOBIIEHHE
ONPEACTCHHBIX INpPABUNl IIOBEJCHHS, CHNOCOOB HEMAaTEepHAIbHON MOTHBALMM,



KOPIIOpaTHBHAs KYJIbTypa) MeTolbl paboThl, MCIONB3YsA HUX B cOanaHCHPOBAHHOM
KOMILIIEKCE.

8. PabGoromarens CTpeMUTCS K YCTAaHOBIEHUIO C KaXIbIM pPabOTHUKOM
[IOCTOSIHHBIX TPYJAOBBIX OTHOIIEHWH, OCHOBAaHHBIX Ha MPUWHIWIIAX COMHUAIEHOTO
napTHepcTBa ¢ coOmoneHreM TpeOoBaHWI TPYAOBOIO 3aKOHOMATENBCTBA U
BHYTpPeHHHX akToB [IpennpusTus.

9. PaboTonaTens OTBETCTBEHEH 3a MPABHILHOE MOHHUMaHHWE, MOMIEPKKY H
peanuzanmio KaapoBoil MOMWTHKY W, B CBOIO OYepelb, HAJCETCS HA ITOHUMAHHE U
OTBETCTBEHHOCTD CO CTOPOHEI KasKI0T'0 paOOTHHKA.

2. Ki1loueBble TEpMHMHBI

10. KnrodeBble TepMHHBI, HCTIONE3YEMbIE B HACTOSIIEM JOKYMEHTE:

1) amantamus nepcoHara — UHGOPMAIFOHHAS U ICHXOJIOTHIECKAs MO IepPiKKa
BHOBbH IPHUHATOTO Pa0OTHHKA ¢ ILEIBI0 MAaKCHMAJIHHOTO COKPAIICHWS MEPHOIa €ro
IIPUBLIKAHUSA K HOBBIM YCIIOBHAM TpyAa M CIOCOOCTBOBAHMS HAaXOMICHHUS CBOEIO
(GYHKITHOHAJIEHOTO MeCTa B TPYIOBOM KOJIIEKTHRE;

2) AHTEIUVICKTYaIbHBIA KamWTal — UWHTCUICKTyanbHas COOCTBEHHOCTh W
JeJIOBeUeCKIE aKTHBEI,

3) KafpoRas MOJUTHKA — I[eTOCTHAS U 00BeKTHUBHO 00YCIIOBIEHHAS CTpaTeTHs
paboThl ¢ IepcoHaNOM, 00bEUHAIONIAS Pa3IUuYHble IPUHIMIBL, (HOPMEBI, METOALl 1
MOJIETTH KaapOBOIH paboThI;

4) kaJIpoBBI TIOTEHIIMAT — COBOKYMHOCTBH CIOCOOHOCTel BceX pabOTHHKOB
IIpennpusaTusd, HanpaBleHHas Ha PEIIEHWE CTPATErMYEeCKHUX M TaKTUYECKHX 3alad
[Ipennpusitus;

5) KopIopaTHBHasE KyJIbTypa — CHUCTEMa KOPIIOPATUBHBIX IEHHOCTEH, CTHIIL
paboTBl W HOPM TOBEICHWs, paszfienseMas OONBITHHCTBOM  pPAaGOTHHKOB
[lpennpusTus;

6) OlleHKa IepcoHala — TIpoIece onpeenerus: 3QGHEKTUBHOCTH eI TENEHOCTH
pabOTHHKOB B peaiM3alldy 3aiad [IpeampusTHs ¢ MEIBI0 MOCIEA0BATEIBHOTO
HAaKOIJIEHHS MHQOpMalliy, HEoOXOIUMOW JUIsi [PUHSATHSA aJMHHUCTPATHBHO-
KaJpOBBIX PEIIEHUI;

7) couManbHOE TApTHEPCTBO — CHCTEMa OTHOIIEHHH W MEXAHH3MOB,
HaIIPABJIEHHBIX Ha o0ecrieyeHne COTJIacOBaHWN WHTEPECOB MPEICTaBHUTEIAMH
rocyapcTsa, IpeJcTaBUTENsIMU padoTonaTelns U pabOTHUKOB;

8) deloBeUeCKUWI KalWTall — 3amac 3HaHWM, HaBBIKOB, CIIOCOOHOCTEH,
TICHXOJIOTHYECKHE OCOOCHHOCTH M JIpYrHe KadecTBa pabOTHHUKOB, CYIIECTBYIOIIHE B
BHJIE CKPBITOTO MOTEHIIMANa, HETIOCPEICTBEHHO He

9) npuHajgexalye KOMIAHHW, W peanu3yeMble B TIPOIECCe TPY/IOBOM
IEATENBHOCTA HIIM MPOSIBISEMbIE PA0OTHHKOM B 3aBHCHMOCTH OT CTCIICHH €T0
MOTHBHPOBAHHOCTH.

3. OcuoBHbIe mpuHIHNIL KaapoBoi mouTHKH

11. OcHOBHBIMHU TipuHTTMTIAME KaapoBo# monuTuky [IpempusTas sBIsFOTCS:




1) mO3ULIMOHMPOBAHUE MEPCOHANAa Kak Hauboree LEHHOIO aKTHBA, KOTOPLIM
pacrionaraer IlpeAnpusTHe U WHBECTHIHMM B «YEJIOBEYECKMH KanMTall» SBISKOTCH
HanOoIlee HA/ICKHBIMH, ABIAACH HYHAAMEHTOM AesSTenbHOCTH IIpennpusaus;

2) BKIIIOUEHHE B IIPOIECC YNpaBleHUs OTHOIICHHWSAMH M DPa3sBUTHEM BCeX
PYKOBOSIIUX 3BEHBEB (NMHEHHBIX DPYKOBOOUTENEH M T.I.), COBEPIIEHCTBOBAHHUE
cUCTeMBbI OOYYeHHs PYKOBOMASAIIETO 3BEHA IPHHIMIIAM M METOAAM YIIPABICHHS
OTHOIIEHUSMH, AajbHelIas paspaboTka METOAMYECKHX YyKasaHMI Mo pabore ¢
TIepCOHAJIOM U1 PYKOBOIUTeNeH BCceX YPOBHEH;

3) equucTBo KaapoBoii MoMUTHKE TPH OpraHu3aIiuy paboThI ¢ IEPCOHATIOM BO

"BCEX  MOApasgeNeHMsIX, MOOCTyIHas c¢auHas TEPMHHOIIOTHA, OTKPBITOCTE H

[IOHATHOCTE TEXHOJOTHH W MEpPONpUATHH YIpaBIcHHs OTHOIIEHHSAMHU IJIs BCEX
pabOTHHKOB;

4) mombop, paccTaHOBKA M BRIOBIKEHWE KaZpoB IO IPO(ECCHOHATBHBIM,
IIETIOBBIM, HPABCTBEHHBIM, IICHXOJOTMYECKHM Ka4ecTBaM ¢ HUCIONTb30BaHUCM
COBPEMEHHBIX TEXHONOTWH, B TOM UHCIE KOHKYPCHOTO 0TOGOpa M OOBEKTHBHOM
peryJidapHO OLIEHKH IepPCOHANA;

5) pasymMHOe coveTaHHe BHYTPEHHEro KaIpOBOIO pe3epBa H BHCIIHHX
PECYpcoB IpH 3aMeIleHWH BaKaHCHWH, TpPHMEHeHHe IPAaKTUKU B3auMOOOMeEHa
pabOTHUKOB MEXIY 3BEHbAMU YIpaBlieHMs, OOHOBIEHHE KaIpoOBOIO COCTaBa C
o0ecrieyeHHeM IIPEeMCTBEHHOCTH, KA9eCTBEHHOE HHTEIUIEKTYAIBHOE pPa3BUTHE
IepCOHANA,;

6) obecriedeHre ONTHMAIBHOW 3aHATOCTM PabOTHHKOB, MAaKCHMAalbHOIO
HCIOJb30BAHMS OIBITA M HHTCIUICKTYaJIBHOIO ITOTEHIMala YelIOBeUYeCKUX aKTHBOB,
st deKTUBHAS OpTaHM3aIys U odecrieueHne 0e30MacHOCTH TPY A,

7) obecrieuenre yCIOBHE IS TPO(ECCHOHAIBHOTO pocTa PabOTHUKOB,
pa3sBUTHE CUCTEMbl MOTUBALUU BBICOKOH MPOU3BOAUTENILHOCTH TPYIA;

8) mojmepxaHue OJArONPHUSTHOTO TICHXOIOTHYECKOr0 KJIMMaTa B TPYAOBOM
koyiekTuBe [IpeqnpusaTus;

9) naneHelee pa3BUTHE CHCTEMBI COLUANBHO-TPYIOBBIX IIpaB U TapaHTHi,
CIOCOOCTBYIOIIEH (OPMUPOBAHUIO CO3HAHKMA KOPIOPATHBHOM CIUIOUEHHOCTH W
IPUHAANIEKHOCTH K €IMHOMY KOJITeKTUBY [IpennpusTus;

10) mraHOMEPHOCTh B YIIPaBICHWH OTHOIIEHWSIMHA Ha OCHOBE IIOCTAHOBKU
KOHKPETHBIX Iieledl 1o HampaBleHUsSM OesSTeNbHOCTH, ABIAIOLIUXCS COCTABHOM
4acThIO O0LIEH CTpaTeruy o Pa3BUTHUIO IIepCoHAaa;

11) makcuMaIbHOE BHEAPEHHE COBPEMEHHBIX TEXHOJOIMH IO YIPaBIEHMIO
TIepCOHATIOM, aBTOMATH3AIHs TIPOLIECCOB YIIPaBICHNS OTHOLLIECHMSIMHY;

12) npakTryeckas peanu3arys NPUHIMIOB COLMAIBHOIO IIapTHEPCTBA M
B3aMMHOI OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOILUCHMSX MEXJy padoTogaTeremM
1 pabOTHUKAMU;

13) nMHaMHAYHOE pPa3BUTHE CHCTEMBI YIIPABICHHUs OTHOLICHMsIMM, aJeKBATHO
KOPPUTHUPYEMOH C NOATOCPOUHBIMU MHTepecaMu [IpeanpusaTus.

4. KopnopaTuBHble EHHOCTH U KOMIETEeH1HsI pa00THHKOB




12. TlpeanpusaTae B OTHONIEHWH POBEIEHHS Kagpopoli  monutuxu
PYKOBOICTBYETCSI CACAYIOIMMY OCHOBHBIMU KOPITOPATHBHLIMH [IEHHOCTSIMH:

1) nobpocoBecTHOE  BEIMONHEHHWE — PAGOTEL  KAKIBIM COTPYIHUKOM,
BBIpasKaroIeecs B 3QpPeKTHBHOCTH MX TPy[a;

2) llpeqnpusaTue CTIPeMUTCH CO3JATEH atMoc(epy, B KOTOPOH KasKaplii
COTPYNHUK HMMEET BO3MOXHOCTH IIPEIOXHUTH HOBBIE HIEH, TOTOBblE PELICHUS,
KOTOPBIE TIO3BOJIAT YCWIHTh W YKPEIUTh 3aWHTEPECOBAHHOCTD K eSTeIbHOCTH
[Ipennpusitus;

3) B3aUMOBBIPYYKa, YBaXKEHHE APYT K APYLY, K 3aHHTEPECOBAHHEIM JIMLAM H
IIpeanpusTis B 11e10M.

13. inst axtueHOro pocta IlpemnpusTusi HyXHB paGOTHHKH, obJamaromiye
CACAYIOMUMH  KOMHETEHIMSAMH -  NPO(QECCHOHAIM3M, MOTHUBHPOBAHHOCTS,
JOSIBHOCTD, HALGJICHHOCTE Ha Pa3BUTHE, CIOCOOHOCTH NIPUHUMATH DPEIICHHS W
YMEHHE rpaMOTHO OPTaHU30BaTh paboumit mporecc.

S. basosble Hanpapienns Kagposoii moauTuku u
OCHOBHBIE HHAHKATOPLI 3dpexTnBHOCcTH Kagposoii monnTuxu

14. bazoBeiMu HanpasneHysiMu KaipoBoil MOMUTHKY SBISIOTCA:

1) COBEpIIEHCTBOBaHKME — OPraHHU3AMOHHOM CTPYKTYpeL.  Ilmanuposanue,
10A00p U paccTaHOBKA KaJpoB,;

2) oby4enue, IOATOTOBKA M MEPENOroTOBKA TIepCcoHAana;

3) co3naHMe KaapOBOTo pe3epBa;

4) paspaboTka ¥ BHEIDEHHE CHCTEMBI YIIPABICHHS pPE3yJIBTATHBHOCTRIO H
MOTHBAlUU pabOTHHKOB;

5) GopMupoBaHyEe KOPIIOPATHBHOM KYIBTYDHL.

15. OcrosHble HHIEKATOPH! S OEKTUBHOCTH Kazporoit nomutuky:

1) mpousBonUTeNBHOCTS U NPUOBITEHOCTS TPY LA,

2) skOHOMMYCCKast J0OAaBIEHHAS CTOMMOCTD Ha 1 (omHOTO) PabOTHHKA;

3) pacXobl HA IEPCOHAT;

4) TeKy4ecThb KapoB;

5) TeKy4ecTh pabOTHHKOB CPENY PYKOBOMIAIIENO cocTaBa;

6) moKa3aTels CTabUILHOCTH IEPCOHANA;

7) yIOBJI€TBOPEHHOCTE IEPCOHANA.

16. 3anaun HallpaBJIeHUs «CogeplIeHCcTBOBANHE OpraHU3alHOHHOMN
CTPyKTYpBI. [Inanuposanue, oaGop u paccTaHOBKA KamgpoBy:

1) perynspHbiii aHanus OpraHW3alUOHHOI CTPYKTYDPBL C LENbl0 00ecrieyeHus
COOTBETCTBHSA CTPATCTUYECKAM IEIAM ¥ 3a/[a4aM, YEeTKOrO pa3JeNeHus (ByHKIwmit
CTPYKTYPHBIX  IIOIpasfeNeHud u  oOs3aHHOCTEH paGOTHUKOB, 3(GheKTHBHOI
JEeATENEHOCTH PAOOTHHKOB;

2) pa3paboTka H COBEPIICHCTBOBAHME KBAIU(DUKAIHOHIEIX TpeboBaHuil K
pabouuM MecTaM, IPOGHUIS KOPIOPATHBHEIX KOMITETEHTIHH;

3) ynydlieHue KauecTBa paboThL;

4) aHanus  cOOTBETCTBMS  NPOBECCHOHANLHON  KOMIETEHTHOCTH 1
KOMIIETEHIMI pabOTHUKOB TpeGoBaHMAM paboUumnx MecCT;




5)aHamu3 M ydeT CTemeHH OOECIEYEeHHOCTH KaApaMd [0 KIIOYEBBIM
TOOJKHOCTHBIM TTO3HIIHSIM;

6) HOMCK B OTOOP BBICOKOKBAMMQHIMPOBAHHBIX CIICIHUAINCTOB HAa OCHOBE
KOHKYPCHBIX TIPOTIEAYD;

7) ayTCOPCHHI.

17. OcnoBuble mEAHKaTOpHl 3¢ ¢extuBHocTH «[lmanmpoBanue, MOxGOp u
PAcCTaHOBKA KaJIpOB»:

1) BpeMeHHOM MHUKATOP: BpeMs Ha 3allOJTHEHIE OJHON BAKAHCHI,

2) KauecTBEHHBIA WHAMKATOP: KO3((GULUMEHT BbHIOBITHS KaApoB B TEUEHHE
' IEePBBIX IIONIroAa paboTEHL.

18. 3amaun  manpapneHus «OOydeHHWe, MOATOTOBKA M IEPENOATOTOBKA
IepCoHAaa:

1) mepexon oT OOpPHIBOYHOTO ITOBBIIIEHUS] KBATH(DUKAIMN PabOTHHKOB K
CHCTEMHOMY OOYYEHMIO, HAIPABICHHOMY Ha PEANH3allii0 CTPATEIMYecKHX 3a7ad
[Ipennpusitus;

2) IOBBIIIEHNE KAYecTBa YCIIYTH;

3) opraHu3anys CeMUHAPOB, TPEHHHTOB, MACTEP-KIACCOB A1 pabOTHUKOB KaK
3apy0exoM, Tak U ¢ IPHBIEUCHHEM HHOCTPAHHEIX KOHCYJIETAHTOR;

4) co3faHne KOPIOPAaTHUBHBIX YYeOHbIX UEHTPOB C LENbI TIeHepalyud H
TPaHCIIAIMK OnbITa BHyTpU pennpustus.

19. OcHoBuele uHAuMKaTOpel 3¢ ¢exTuBHOCTH «OO0y4eHHe, IIOATOTOBKA WU
IIEPETIOArOTOBKA MEPCOHATAY

1) mpoLeHT pabOTHHKOB, OXBAYEHHBIX CHCTEMOI OOYUEHUS B TEUEHHUE FOA;

2) 3atpatsl Ha 06y4uenne 1 pabOTHMKA B TOX;

3) HOBBIIEHHE  IIPOU3BOAMTENBHOCTH TPyAa 3a cYeT HCIIOJb30BAHMUS
PabOTHHKAMU MTONYYEeHHBIX HMH HOBBIX 3HAHHIA;

4) nponenT 3aTpaT Ha obydeHHUe, IOATOTOBKY W IEPENOATrOTOBKY OT (OHAA
OILIATHI TPYIa;

5) BO3BPAaTHOCTH 3aTpat Ha o0ydeHue (pa3paboTka HOBBIX TEXHOIOTHIA).

20. 3agaun Hanpasnenus «Co3anue KaapoBOro pe3epBay:

1) cozmanue u pasBuTHe Ga3bl KAPOBOTO PE3EPBA;

2) paspaboTka KpUTepHeB OLEHKH W OpraHusainus oTOopa pabOTHHKOB ¢
BLICOKUM IOTEHIHAATIOM;

3) pa3paboTKa U peaM3alis WHANBH/YAILHEIX [LIAHOB Pa3BUTHS pabOTHIKOB,
COCTOSAIINX B KaJIPOBOM Pe3EPBE;

4) pa3paboTka W pealu3alys CHCTeMLl POTAlMM M 3aMelleHHs ITO3ULIHIA,
MOTHBALIUS [POLecca POTalK PabOTHHKOB, COCTOSIIFX B KAJAPOBOM pPE3EPBE.

21. OcuoBHble MHAMKATOPEI 3ddexTiBHOCTH «CO30aHne KaIPOBOIO PE3EPBay:

1) nponieHT BakaHcuif, Ha KOTOpele (OPMHpOBANCA KaApOBEIH peseps,
3aIOJIHEHHBIX PAOOTHUKaMH, BXOISIINMHE B KaIPOBLIN PE3EPB;

2) TeKy4ecTb CpeH Pe3ePBUCTOB.

22. 3amaum HanpasneHus «Pa3paGoTka M BHEJPEHHE CHCTEMEBI yIIPaBICHUS
Pe3yILTATHBHOCTBIO U MOTHBAIIMH PAOOTHIUKOB:




1) BHempenre S(PQEKTUBHON U HPO3PauHON CHCTEMEI BO3HATPaX/CHU,
OCHOBAHHOH Ha YPOBHE KBAIM(MKAIWK, KOMIETEHTHOCTH M pPe3y/bTATHUBHOCTH
PabOTHHKOB;

2) pazpaboTka OCHOBHBIX HHIMKATOPOB >((peKTHBHOCTH IEATENHLHOCTH ISt
pAna MO3UIM;

3) BHeIpeHMEe MOHHTOPHHTA M KOHTPOJS BBIIOIHEHUS! [IOCTABIEHHBIX 38149 U
LEJICH, CHCTEMBI OLIEHKH Pe3yIbTaTHBHOCTH AESTeNEHOCTH PAGOTHUKOB;

' 4) aHanu3 pHIHKA TPya OTHOCHTENHHO 3apabOTHBIX IJIAT W TEHIEHIUH ero
IBUKEHUS,

5) pa3spaboTKa W COBEPIIEHCTBOBAHHE CHCTEMEL IIOOIIPEHU, TIPUBS3aHHON K
JOCTHXEHUAM PabOTHUKAMH OTPEIeNeHHBIX PEe3yIbTATOB JAeATENBHOCTH;

6) obecredenue COLUANBLHOMN 3aIUTEl PAGOTHHKOE;

7) obecriedeHre BO3MOXKHOCTH IPohecCHOHATBHOTO, KapbepHOI0 U JIMIHOTO
pocTa paboTHHKaM.

23. OcHoBHBIE WMHIUKATOPHI d(dekTHBHOCTH «Pa3paboTka W BHEJIpeHUe
CHCTEMBI yNIPABJICHUA PE3YJIBTATUBHOCTHIO U MOTUBALIMY PAOOTHUKOBY

1) nporeuT IIO3UIINHA, OXBAYEHHBIX OCHOBHBIMH HHIUKATOPaMHU
3(pPEeKTHBHOCTH;

2) npoueHT  paGOTHHKOB, PEryIApHO  [OIYYAROIIUX OLIEHKY  CBOei
NesATEIbHOCTH;

3) YAOBIETBOPEHHOCTH CHCTEMOM OIJIATHI Tpyaa.

24. 3ayiaum HarpaBieHus «PopMupoBaHTe KOPIIOPaTHBHOM KyIBTYpPBD»:

1) npoBesienye COLUATBHO-TICUX0NOTHIECKUX HCCHIeTOBAHMIIL (aHKeTHpOBaHKE,
HHTEPBLIOUPOBAHIE, VHIWBUYalbHAS TICHXOJIOTHYECKas] JUATHOCTHKA
COTPYIHHUKOB);

2) cozmanue ¥ pasBUTHE KOPIOPATHUBHBIX IEHHOCTEH u COLIMANIBHBIX HOPM,
PCLIAMEHTUPYIONMX TIOBeeHHe paboTHuka Ilpemupusitus, paspaboTka mpaBui
KOPIIOPaTUBHON KOMMYHMKAIUK B KOPIIOPATUBHOTO CTHJIS,

3) IpOBeJIeHHe OPraHU3AIMOHHBIX MEpONPHUATHH, B TOM YHCIIe TpobiieMHO-
INIOBBIX  COBCLIAHWH,  YCHIMBAIOWMX  KOMAaHAHYIO paboTy, TepmuMOcCTh,
CILIOYEHHOCTD, ICHXOJIOTHYECKH KOM(OPTHYI0 M TBOPYECKYH aTtMochepy B
TPYJAOBBIX KOJIIEKTHBAX;

25. OcnoBHOI  uHAMKATOp  3GGEKTUBHOCTH  BBHIIOIHEHHS 3amavyu
«DOpPMHPOBaHHE KOPIOPATUBHON KYIBTYPED»: YZIOBIETBOPEHHOCTh EPCOHAIIA.

26. JIOKyMEHTEI, HPUHATHE KOTOPHIX HEOOGXOMMMO B I[GIISX peanuzanuu
KajipoBoit monutyky perymupyrotest BHYTpeHHHMY aKTaMH IIpennpustus.

6. Cosnanue n noaaepskanne opraHA3aNMOMHOTO nopsgaxa B llpenmpusrun

277. BaxHEHIINM YCIIOBHEM JIOCTIDKEHHS CTpaTeruvecKux uejei Ilpeanpustas
ABJIIETCA OC3YCIIOBHOE BBITIOJIHEHHE BCEMH COTPYOHHKAMH CBOHX JOKHOCTHBIX
obs3aHHOCTEH, CcobIOIeHHEe TPYLOOBOM, IPOU3BOACTBEHHOM M TEXHOIOTHYECCKOL
JUCIUILIMHEL, TpeOOBATEeIBHOCTE PYKOBOIUTENEH K IIOAYMHEHHBIM, 0Oe3yCIIOBHOE
BbIIIOTHEHME  IMOAYMHEHHBLIMH  PACIOPSKEHHMH,  VKa3aHWd W MOCTABJIEHHBIX
PYKOBOAUTENAIMH pabounx 3amaduii. OCHOBOM HCIONHUTEIBHOCTH — SIBIISETCH




OpraHM3alMOHHBIA NOPsioK B [lpeanpusaTuy, Kormia COTPYIOHHUKH  3HAIOT
H BBINIOJHAIOT CBOU NOJKHOCTHBIE 00A3aHHOCTH, 3a)MKCUPOBAHHBIE B NOJDKHOCTHBIX
HHCTPYKIHUAX, PYKOBOJAUTENM HECYT OTBETCTBEHHOCTH 32 [IPUHATHIE pElICHHUS
B paMKax CBO€M 30HBI OTBETCTBEHHOCTH.

28. IlpaBuna mpon3BOACTBEHHOTO ITOBEIEHHMS pernamenTHpyrorcs [IpaBumamu
BHYTPEHHETO TPYNOBOI'O PAacloOpsKa, 3THYECKHE HOPMBL JIEIOBOTO IOBCICHHS B
llpennpusaTuii pernameHTHpYIOTCS IpaBunamu caykeOHON STUKU pPaGOTHHKOB,
TOIKHOCTHEIE OOS3aHHOCTH, npaBa M OTBETCTBEHHOCTh PErJIAMEHTHPYIOTCS B
TPYMOBBIX NOTOBOPaX, NOIKHOCTHBIX MHCTPYKIUSIX, ITOJMOXEHHAX M pEriIaMeHTax
[Ipennpustrs.

29. Ecnii  opraHM3allHOHHBIA MOPAAOK SBISETCS  OCHOBOM JIesITeILHOCTH
Ipennpusarus, To 100kIE HAPYLISHUS JAHHOTO nopsaka 0yIyT paccMaTpUBATECS KaK
CEPBE3HBIA IMPOCTYIOK, TOJIEKAIII COOTBETCTBYIOIIEMY HAKa3aHUIO KakK
OKOHOMHYECKOT0, TaK U aIMHHUCTPATHBHOIO XapaKTepa.

7. 3aKII0YHATEIbHbIE MOJTOKEH U

30. Kagposas nonuruka, nposonumas B IlpemnpusTuii, IIPH3BaHa YKPEeIUTh
YBEPEHHOCTE PabOTHUKOB B BOCTPEGOBAIHOCTH CBOCTO TPY/IA, CIPABE IHBOMN OIeHKe
AEATENBHOCTH ISl  OOECIIeueHHs. MOJTOCPOYHOTO BBICOKOTO ASKOHOMHITIECKOTO
norennuana IpennpuaTus, coxpaHeHus: U IPUYMHOXKEHUS €10 UHTEILIEKTYaIBHOTO
KanyTana.




